
1 

 

  



2 

 

Table of Contents  
Theme One ............................................................................................................................................. 3 
A Message from Key School Bodies ..................................................................................................... 3 

Christian Education Foundation Ltd – Chairman’s Report .................................................................................. 3 
Parent’s Association Report .................................................................................................................................. 5 
Principal’s Report .................................................................................................................................................... 6 

Theme Two ............................................................................................................................................. 7 
Characteristics of the Student Body ..................................................................................................... 7 
Theme Three .......................................................................................................................................... 7 
Student Outcomes in Standardised National Literacy and Numeracy Testing ................................... 7 
Theme Four ............................................................................................................................................ 8 
Senior Secondary Outcomes ................................................................................................................. 8 

The Granting of Records of School Achievement (ROSA) ................................................................................... 8 
Theme Five ........................................................................................................................................... 12 
Teacher Qualifications and Professional Learning ............................................................................ 12 

Professional Learning .......................................................................................................................................... 12 
Theme Six ............................................................................................................................................ 12 
Workforce Composition ....................................................................................................................... 12 
Theme Seven ....................................................................................................................................... 13 
School Attendance, and Retention Rates and Post-School Destinations ......................................... 13 
Theme Eight ......................................................................................................................................... 14 
Enrolment Policy .................................................................................................................................. 14 
Theme Nine .......................................................................................................................................... 14 
Other School Policies .......................................................................................................................... 14 
Theme Ten ........................................................................................................................................... 16 
School Determined Priority Areas for Improvement ........................................................................... 16 
Our Strategic Goals 2018 – 2022 ........................................................................................................ 16 
1. Christian Culture ....................................................................................................................... 16 
Our Objectives 2020 ............................................................................................................................ 17 

1. Christian Culture ........................................................................................................................................... 17 
2. Students ........................................................................................................................................................ 17 
3. Staff ............................................................................................................................................................... 17 
4. College Infrastructure................................................................................................................................... 18 
5. Teaching and Learning ................................................................................................................................ 18 
6. Administration and Internal Operations ..................................................................................................... 19 
7. Governance ................................................................................................................................................... 19 
8. Service to Others .......................................................................................................................................... 19 
9. College Community ...................................................................................................................................... 20 
10  External Community & Marketing ........................................................................................................... 20 

Theme Eleven ....................................................................................................................................... 21 
Initiatives Promoting Respect and Responsibility .............................................................................. 21 
Theme Twelve ...................................................................................................................................... 22 

Parent Satisfaction ............................................................................................................................................... 22 
Theme Thirteen .................................................................................................................................... 22 

Financial Information ........................................................................................................................................... 22 
Theme Fourteen ................................................................................................................................... 22 

Publication Requirements .................................................................................................................................... 22 
Enrolment Conditions .......................................................................................................................... 25 

A Christian College ............................................................................................................................................... 25 
A Safe College....................................................................................................................................................... 25 
Participation ......................................................................................................................................................... 26 
Health .................................................................................................................................................................... 26 
Privacy ................................................................................................................................................................... 27 
What we must pay ................................................................................................................................................ 27 
Ending enrolment ................................................................................................................................................. 29 
General .................................................................................................................................................................. 29 



3 

 

Theme One 
A Message from Key School Bodies 
Christian Education Foundation Ltd – Chairman’s Report 
As a board, 2020 was a very interesting year to navigate. The changes that COVID forced upon the 
whole of CEF, the Board and Charlton Christian College as a whole were enormous.  However, 
despite this, the year 2020 proved to be a fruitful year for the College.   

College life. College community life was under threat in 2020, due to the COVID global pandemic 
with most of the usual activities cancelled.  Restrictions and lockdowns kept families away from 
being allowed on site, however this provided Charlton with a unique opportunity to roll out what 
proved to be an effective remote learning platform, and build community both online and in other 
ways.    The Charlton Executive and staff displayed immense resilience and both wise and 
measured leadership amid times of great uncertainty, and should be commended for this.  The 
existing IT infrastructure that had been previously upgraded and implemented prior to COVID, 
assisted staff to connect with students and families and support learning online.  Parent and 
teacher conferences happened via Zoom, performances were live streamed and, the end of year 
Presentation night went ahead in a different online video format.  Community life at Charlton still 
continued, thanks to the innovative and creative solutions from our Executive and staff.    

Company Performance. The trading results for 2020 were satisfactory and marginally better than 
the previous year, despite the global pandemic. Charlton continues to have low fees in comparison 
to other similar schools in the region and this was reflected in the decision, in light of the 
pandemic, to hold on any increase in fees for 2021.  Instead, we increased our level of fee support 
to assist those families impacted by COVID.  In 2021 we have allowed in our budget for double the 
normal level of fee assistance available for those families in in the community facing financial 
insecurity and job losses.  There was minimal take up on this additional fee assistance, certainly 
not as much that was first anticipated, due to a surprisingly stable economy.   Our enrolments 
remained strong during 2020, and interest continued to grow,  and due to the demand in the 
waitlist, as a Board we agreed to approve a third class of Year 7 students for 2021.  At this stage, it 
is our intention to remain with this third stream for 2022. Our marketing activities continue to raise 
the profile of the College with regular open days and College tours continuing online when 
restrictions didn’t allow visitors. 

College Grounds and Infrastructure. There were no major capital works during the first half of 2020, 
due to the pandemic it was decided to consolidate and not pursue major works during such a time 
of uncertainty.  Instead, a number of maintenance projects continued with the significant 
refurbishment of buildings and new sound and lighting equipment for future performances. 
However, in the latter part of the year, with the confidence of what was occurring in the economy 
and growing enrolments, a decision was made to proceed with pursuing tenders for the new 
building project, the Sports Courts.  This proved to be a wise decision, as it coincided with a 
downturn in the building industry and we received very competitive quotations which allowed the 
project to come in at a significant amount below what had been budgeted.  The construction for 
the Sports Courts commenced in late October 2020, and is due to be completed mid year 2021.  
The previous approved Front of School project was put on hold for 2020 (likely to commence in the 
latter half of 2021) and instead concentration was placed on the greatest financial needs at the 
time.   Another large Bus was approved and purchased end of 2020 to accommodate the growing 
transportation needs of the community, and an amount was invested in the purchase of a new 
demountable building, deck and coverings in Middle School to provide for the additional 2021 year 
7 cohort of students. 
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Strategic Goals. During 2020-21, the Board has sought to implement the Strategic Plan that was 
created in 2018.  The governance goals have seen us place a significance on our own development, 
learning and training as Directors both for our personal growth but also to ensure compliance.  We 
are working on a number of policies to support and streamline board governance. 

Governance. Principal, Mark Ash, continues to capably lead the College through the five year 
Strategic plan, setting it up for future growth, as demonstrated in the projections of enrolments for 
2022, 2023 and 2024. Mr Ash is supported greatly by the Executive team who bring a collaboration 
of leadership skills and diverse experience and gifts.  The College has benefited greatly from each 
of their contributions and input into the life of the College to date, particularly with Mr Benton Craig 
in the Deputy Principal role.  The Finance and Audit subcommittee continued to meet at least every 
term and report to the Board.  During 2020, the Board also established some working groups to 
assist in a few key identified areas of development particularly with focus on assisting in the initial 
crisis management with the introduction of COVID restrictions, and revisiting our Vision statement 
in preparation for the new Strategic Plan that will need to be developed for 2023.   

Following the CEF AGM in September, I was re-elected to remain in the position of Board Chair.  
During 2020, we welcomed a new Board Director Ruth Collett and saw the resignation of a 
longstanding Director Mr Hamish Ferguson. We thank Hamish for his invaluable contributions to 
the Board, particularly in the finance and audit sub-committee and also the marketing working 
group.  We as a Board have had a few changes to with some more changes to come with John 
Crawford due to see out his tenure in 2022.  The Board is presently made up of four Directors; Kate 
Warner, Stephen Graham, John Crawford and Ruth Collett plus the College Principal and Business 
Manager as ex-officio members.  

The Board is actively looking to recruit new Directors and as part of this has worked with an 
external Consultant to assist with this process.  The Board has been specifically developing a 
recruitment plan that identifies the particular skillsets and experience needed to ensure diversity 
and stronger partnerships in the community, and a strategy for how to implement this plan.   As 
part of this, the Board have spent a significant amount of time reforming after 2020 and looking 
ahead towards the next 20 or so years.  The Board have identified the need for a new vision 
statement and formed a working party to discuss the vision, mission and purpose of Charlton as 
the main ministry of CEF.  During these discussions, it was identified that there was a renewed 
need to look at the vision and purpose of CEF and membership.  It appears that there may be 
untapped opportunities for new ministries and growth and we have been also working closely to 
identify ways in which we can grow the CEF membership both in size and intentionality.   

The Future. With the assistance of strong marketing and intentional enrolment campaigns, 
2020/21 has seen a significant increase in student numbers, with enrolment waiting lists created 
for future years.  This increase has been exciting for the potential of the College’s future growth 
and other ministry ideas that may flow from this.  We give God all the thanks and all the glory for all 
that He has done and He is doing.  As we look ahead, we do so with great anticipation to see the 
expansion of the vision of Christian education at Charlton.   

 

 

Kate Warner 
Chairman - Christian Education Foundation  
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Parent’s Association Report 
2020 was shaping up to be a fantastic year on the Parents Association Calendar, particularly with 
the organisation of the Spring Fair (among other events) however COVID-19 had other ideas. 

One of the main goals for the PA is of course to welcome new families and make them feel part of 
the incredible Charlton community through various initiatives, and while we were able to be present 
in the early part of the year, like the rest of the country, we headed into lockdown and a very 
different looking 12 months. 

Meetings and events were all cancelled for a period of time, which unfortunately meant we missed 
the opportunity to meet with parents / carers, children and staff.  This is something that we found 
difficult as many families needed connection, not isolation.  

The AGM was postponed however thankfully as the year progressed and restrictions were eased, 
we were able to meet via zoom and the AGM was held in September where we welcomed new and 
returning office bearers, despite there being little to report and even less to do. 

We were grateful that in early Term 4 we were able to conduct 3 fundraising events. The annual 
Gingerbread house event, usually held at the college, was promoted as a take home activity so 
family & friends could meet & build their houses together. This was met with an overwhelmingly 
positive response.  In the absence of a live event, we encouraged engagement via the Charlton Buy 
Swap and Sell Facebook page asking families to photograph their creations and offering prizes.  
We were thrilled that our community embraced this alternative way of connecting.  

Our Mango fundraiser, which involved trays of mangos being delivered to the College where the 
purchasers could pick them up, proved popular.  This was a great idea so close to Christmas and 
pavlova and trifle season, raising just over $400.00. 

Last but not least, was the Cupcakes for Payatas fundraiser.  To continue our ongoing commitment 
to support the Payatas Feeding Program in Manila, $400.00 per month is required.  As we had been 
unable to replenish our funds throughout the year, we needed to raise some money quickly!  It was 
decided that a Cake Stall might be a option.  A team of Volunteers baked up a storm in the 
hospitality kitchen and with the help from the Senior School Leadership team and other volunteers 
who ran the stall, over $1000 was raised.  It was a great way for the Parents Association and 
students to finish up the year. 

As we move into 2021, we have not been able to calendar any events other than our regular 
meetings, however it is our intention to revisit possibilities as the year unfolds and schedule 
activities for our community, which will connect us all again. 

So while it may not have been a particularly fruitful year in many ways, we can be grateful for so 
much.  I am personally appreciative for all the staff as they continued to support our children 
during online schooling.  The rapid response, hard work and dedication to ensure students received 
continual lessons must have been challenging, however it was embracing the Charlton 
cornerstones – Love, Integrity, Faith & Empowerment.  

In conclusion, I am once again thankful to have been able to lead the incredible Parents 
Association team in 2020.  Let’s hope that 2021 we see a return to normal college and PA 
activities.   
 
 
Amanda Potter 
President - Parents Association 
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Principal’s Report  
At the end of the year, Presentation Nights were replaced by The Review.  This was “The Project” 
like online production; the brain child of Deputy Principal, Mr Benton Craig. My addresses for these 
sum up the year. 

In January staff gathered and with great anticipation, we discussed what was to be a year of 
reinvigoration. We decorated rooms, made them look cool, and Booth House dominated in the pool. 
Year levels went on tour and classes began, student leaders went to Canberra, there was talk of a 
new Master Plan. Lizottes went live with toilet paper in short stock, Big Bird mark 2 arrived, the 
biggest bus on the block. We could not know what was ahead of us, but dominating the news was 
a brand new virus. 

The next months were tough, with lots of this, and these, and this and these. We hung on each 
press conference and adjusted plans on the run. No camps, trips or sport, for students where was 
the fun? In Term 2 or term 3, would restrictions ease?  But when NAPLAN was cancelled we were 
certainly pleased.  

Remote learning they said, but we’re not a Distance Education school. Working from home? That’s 
too good to be true. As the world plunged into doom and gloom. Four weeks later, we wished we 
bought shares in Dojo and Zoom. Who would have thought that Subject selection and Parent 
teacher meetings could be done on-line. But if I don’t ever to do another Zoom meeting, that will be 
fine. 

We could not have been prouder of students and staff - In care and mutual support until the last. 

Testing times draw us to where our allegiance should be - To God’s love for people, relationships 
and community.  

In some ways, the line from my Junior School address above sums up many of my feelings of the 
year.  

We hung on each press conference and adjusted plans on the run. 
No camps, trips or sport, for students where was the fun? 

 
But that’s a bit unfair. The reality is that, compared with the majority of communities around the 
world, and even our Victorian neighbours, we have been able to be part of a community doing daily 
life and learning together for most of the year. 

COVD has driven home to us the fact that face-to-face schooling make a crucial contribution to 
student happiness and well-being.  And after a week of remote learning with younger students, the 
well-being of many parents as well. 

We also found that though learning and communicating with each other with video conferencing 
can be efficient. and has its place in our lives, its a very distant second to in-person human 
interaction.  

I am immensely thankful and proud of the entire Charlton community for it has responded to the 
challenges of 2020. It is almost certain that we will continue to operate within a new normal into 
next year but we are well placed to handle it because of our trust that God’s got it and because of 
the trust and confidence in each other. 

 
 
Mark Ash 
Principal   
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Theme Two 
Characteristics of the Student Body 
Charlton Christian College students come from a wide range of socio-economic backgrounds. 
The majority of parents do not have a degree but are blue-collar workers who want a better 
education for their children than they were offered.  

Many of our parents are committed Christians who want a strong Christian education for their 
children. Others are keen for the strong Christian emphasis and the life ethics and values we 
teach. 

The College has mainly white Anglo-Saxon heritage. We have a small community of indigenous 
students as well as some students from other cultural backgrounds. 

At the end of 2020 enrolments stood at 628 

Theme Three  
Student Outcomes in Standardised National Literacy and 
Numeracy Testing 
We were very pleased with our results for 2020 

Please log on and see for yourself. http://www.myschool.edu.au/   

  

http://www.myschool.edu.au/
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Theme Four 
Senior Secondary Outcomes 
The Granting of Records of School Achievement (ROSA) 
We have policies and procedures in place with regard to the granting of Records of School 
Achievement available on request. 

In 20**, the formal Record of School Achievement credential was awarded by the NESA to: 

Year 12: 0 
Year 11: 2 
Year 10: 5 

 

Higher School Certificate Results 2020 

NB: A = ‘Absent’ which impact on final % 

 

 Year No. of 
Students 

Performance band achievement by number and 
percentage 

% Bands 3-6 % Bands 1-2 
Subject   School State School State 
Ancient History 2020 10 80 84 20 16 

2019 - - - - - 
2018 13 92 83 8 17 
2017 - - - - - 
2016 11 100 83 0 17 
2015 - - - - - 

Biology 2020 13 100 87 0 13 
2019 10 90 85 10 15 
2018 - - - - - 
2017 22 100 88 0 0 
2016 8 87 90 13 10 
2015 26 100 84 0 16 

Business 
Studies 

2020 12 100 82 0 18 
2019 - - - - - 
2018 8 100 97 0 3 
2017 - - - - - 
2016 31 90 86 10 14 
2015 1 100 89 0 11 

Chemistry 2020 9 100 91 0 9 
2019 - - - - - 
2018 9 67 89 33 11 
2017 - - - - - 
2016 10 100 94 0 6 
2015 - - - - - 

Community 
and Family 
Studies 

2020 15 100 90 0 10 
2019 - - - - - 
2018 11 91 84 9 16 
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2017 - - - - - 
2016 25 76 86 24 14 
2015 - - - - - 

Design & 
Technology 

2020 10 100 98 0 2- 
2019 - - - - - 
2018 8 100 97 0 3 
2017 - - - - - 
2016 6 100 99 0 1 
2015 - - - - - 

Earth and  
Environmental 
 Science 

2020 - - - - - 
2019 - - - - - 
2018 8 100 90 0 10 
2017 - - - - - 
2016 - - - - - 
2015 - - - - - 

Engineering 
Studies 

2020 - - - - - 
2019 - - - - - 
2018 - - - - - 
2017 11 82 90 18 10 
2016 - - - - - 
2015 8 100 94 0 6 

English 
(Standard) 

2020 24 79 89 21 11 
2019 14 71 88 29 12 
2018 14 78 85 22 15 
2017 37 84 86 16 14 
2016 26 73 86 27 14 
2015 16 88 85 12 15 

English 
(Advanced) 

2020 12 100 99 0 1 
2019 14 100 99 0 1 
2018 11 100 99 0 1 
2017 13 92 99 8 1 
2016 14 100 99 0 1 
2015 10 90 99 10 1 

English 
(Extension 1) 

2020 3 100 93 0 7 
2019 - - - - - 
2018 - - - - - 
2017 4 100 99 0 1 
2016 5 100 99 0 1 
2015 3 100 99 0 1 

English 
(Extension 2) 

2020 2 100 90 0 10 
2019 - - - - - 
2018 - - - - - 
2017 1 100 99 0 1 
2016 3 100 99 0 1 
2015 - - - - - 

Food 
Technology 

2020 - - - - - 
2019 16 100 89 0 11 
2018 - - - - - 
2017 9 100 92 0 8 
2016 - - - - - 
2015 7 86 79 14 21 

Industrial 
Technology 

2020 - - - - - 
2019 5 100 80 0 20 
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IPT 2020 10 100 92 0 18 
2019 - - - - - 
2018 - - - - - 
2017 - - - - - 
2016 10 100 81 0 19 
2015 - - - - - 

Legal Studies 2020 - - - - - 
2019 9 100 83 0 17 
2018 - - - - - 
2017 12 92 92 8 8 
2016 - - - - - 
2015 8 100 90 0 10 

Mathematics  
Standard 1 

2020 4 100 88 0 12 

Mathematics 
Standard 2 

2020 15 93 76 7 24 
2019 24 100 83 0 17 
2018 17 100 81 0 19 
2017 18 83 75 17 25 
2016 50 80 75 20 25 
2015 18 67 75 33 25 

Mathematics 
Advanced 

2020 10 90 96 10 4 
2019 12 100 92 0 8 
2018 7 100 93 0 7 
2017 7 100 91 0 9 
2016 16 100 92 0 8 
2015 9 45 91 55 9 

Mathematics 
Extension 1 

2020 - - - - - 
2019 4 100 95 0 5 
2018 - - - - - 
2017 3 100 97 0 3 
2016 1 100 97 0 3 
2015 2 50 94 50 6 

Mathematics 
Extension 2 

2020 1 100 - - - 
2019 - - - - - 
2018 - - - - - 
2017 - - - - - 
2016 - - - - - 
2015 - - - - - 

Modern History 2020 - - - - - 
2019 9 78 86 22 14 
2018 - - - - - 
2017 9 78 86 22 14 
2016 - - - - - 
2015 3 100 72 0 28 

Music 1 2020 10 100 98 0 2 
2019 5 100 98 0 2 
2018 5 100 98 0 2 
2017 4 100 99 0 1 
2016 7 100 98 0 2 
2015 3 100 98 0 2 

PDHPE 2020 18 95 84 5 16 
2019 9 100 89 0 11 
2018 10 100 86 0 14 
2017 18 83 81 17 19 
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2016 9 89 83 11 17 
2015 18 83 91 17 9 

Physics 2020 - - - - - 
2019 9 89 86 11 14 
2018 - - - - - 
2017 9 89 89 11 11 
2016 - - - - - 
2015 7 86 90 14 10 

Senior Science 2020 - - - - - 
2018 - - - - - 
2017 - - - - - 
2016 9 100 91 0 9 
2015 - - - - - 
2014 10 91 85 9 15 

Society and 
Culture 

2020 - - - - - 
2019 12 83 94 17 6 
2018 - - - - - 
2017 14 100 94 0 6 
2016 - - - - - 
2015 14 93 95 17 15 

Software 
Design & 
Development 

2020 - - - - - 
2019 8 75 87 25 13 

Studies of 
Religion II 

2020 - - - - - 
2019 - - - - - 
2018 9 56 90 44 10 
2017 - - - - - 
2016 20 80 90 20 10 
2015 - - - - - 

Visual Arts 2020 8 100 98 0 2 
2019 - - - - - 
2018 3 100 99 0 1 
2017 - - - - - 
2016 5 100 98 0 2 
2015 - - - - - 

 
Number of Year 12 students who sat for HSC 26 
Number of HSC courses offered which we taught at Charlton Campus 17 
% students who achieved > 50% marks  ( 72/73) 99% 
% students who achieved 80-100 marks  ( 29/73) 40% 
% students who participated in VET  (23/73) 32% 
Number AQF Certificate III or above 0 
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Theme Five 
Teacher Qualifications and Professional Learning 

Description Total 

Number of teachers with Teacher education qualifications from a 
higher education institution within Australia or as recognized within 
the National Office of Overseas Skills Recognition guidelines 

0 

Number of teachers with a bachelor degree from a higher education 
institution within Australia or as recognized within the National Office 
of Overseas Skills Recognition guidelines 

50 

Professional Learning 
Description Number of staff participating 

Literacy  50 

Teaching and Learning 50 

Staff Culture and Pastoral Care 50 

Christian Schooling 50 

Leadership 18 

IT 50 

Other  

Total 268 

 

Theme Six 
Workforce Composition 

School Staff  2018 Non-indigenous Indigenous 

Teaching staff 49 1 

FTE Teaching staff 42.6 0.7 

Non-teaching staff 54  

FTE Non-Teaching staff 27.77  
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Theme Seven 
School Attendance, and Retention Rates and Post-School 
Destinations 

Year Percentages % 

Kinder 96.5 

Year 1 94.7 

Year 2 94.6 

Year 3 94.6 

Year 4 94.7 

Year 5 93.4 

Year 6 92.3 

Year 7 93.6 

Year 8 94.2 

Year 9 90.2 

Year 10 92 

Year 11 74.8 

Year 12 94.2 

Whole School 93.6 

Management of School Non-Attendance 

• An sms is sent to parents each day for each student not at school without an explanation. 
• A pattern of absence is followed by PC teachers and Stage Leaders 
 

Post School Destinations 

Post-compulsory destinations included University, Technical Schools, Traineeships, 
Apprenticeships, and the workforce.  

Retention Rates 

Retention of Year 10 through to Year 12 34 (70%) 
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Theme Eight 
Enrolment Policy 

The Enrolment Policy and Conditions of Enrolment are found in the Appendix to this Report. 

 

Theme Nine 
Other School Policies 

Policy Details Access to full 
text 

Student welfare 

The school seeks to provide a safe and 
supportive environment to support the 
mental, physical and emotional wellbeing of 
students through programs that: 
• meet the personal, social and learning 

needs of students  
• provide early intervention programs for 

students at risk 
• develop students sense of self-worth 

and foster personal development… 

The College has policies covering 
• Harassment 
• Support of Students at Risk 
• Anti-Racism 
• Discipline & Behaviour 

Management 
• Referring students to 

Counselling 
• Students with Disabilities 

 

The full text of the 
school’s student 
welfare policies 
can be accessed 
by request from 
the Principal. 

Anti-bullying 

The school policy provides processes for 
responding and managing allegations of 
bullying including the contact information 
for the local police School Liaison and 
Youth Liaison Officers. 

The school’s Harassment policy 
and procedures (including 
Bullying) were reviewed.  

 

The full text of the 
school’s anti-
bullying policy can 
be accessed by 
request from the 
Principal. 

Discipline 

The school expressly prohibits corporal 
punishment and does not explicitly or 
implicitly sanction the administering of 
corporal punishment by non-school 
persons, including parents, to enforce 
discipline at the school. 

All behaviour management actions are 
based on procedural fairness. Parents are 
involved in the processes of procedural 
fairness when sanctions result in 
suspension and expulsion of a student. 

 

The discipline procedures were 
reviewed and includes revised 
processes for disciplinary 
action that are based on 
procedural fairness 

 

The full text of 
the school’s 
discipline policy 
can be accessed 
by request from 
the Principal. 
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Disciplinary actions do not include 
exclusion.  

Complaints and grievances resolution  

The policy uses as appropriate, procedural 
fairness in dealing with complaints and 
grievances and includes processes for 
raising and responding to matters of 
concern identified by parents and/or 
students. These processes incorporate 
how parents raise complaints and 
grievances and how the school will 
respond.  

No changes were made  The full text of 
the school’s 
complaints and 
grievance 
resolution policy 
can be accessed 
by request from 
the Principal. 

 

 



 

 

Theme Ten 
School Determined Priority Areas for Improvement 

Our Strategic Goals 2018 – 2022 
In 2017, a set of strategic goals were developed to guide the next phase of the 
College’s development. 

1. Christian Culture 
Goal:  To ensure that the Biblical principles in our Vision and Mission are lived out 
in all aspects of College Life. 

2. Students 
Goal:  To provide opportunities and support for students to access all aspects of 
College life so that they can make the most of their God given potential.  

3. Staff 
Goal:  To continue to foster a positive Christian culture and support staff through 
professional development and in their spiritual, physical and mental well-being. 

4. College Infrastructure 
Goal:  To maintain and improve the standard of our facilities, IT infrastructure and 
grounds.  

5. Teaching and Learning 
Goal:  To create an effective learning culture in which students are able to achieve 
their full academic potential. 

6. Administration and Internal Operations 
Goal:  To strive for best practice in management systems, procedures and 
communications that meets the needs of the College community.  

7. Governance 
Goal:  To provide stable, committed and effective Governance. 

8. Service to Others 
Goal:  To increase student involvement and opportunity in community service and 
mission and so develop a greater awareness of the needs of others. 

9. College Community 
Goal:  To continue to strengthen the relationships between students, parents and 
staff to provide a supportive, respectful and inclusive atmosphere. 

10. External Community and Marketing 
Goal:  To have every family within the Westlakes region familiar with Charlton’s 
distinctives, what the College can offer their children, and the community. 
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Our Objectives 2020 
1. Christian Culture 

Goal:  To ensure that the Biblical principles in our Vision and Mission are lived out 
in all aspects of College Life. 

a) Understanding of Gender and Sexuality 
Further develop staff thinking and confidence in having conversations 
about gender and sexuality. 

b) Church partnerships 
Ensure that a full range of local pastors are given the opportunity to lead staff 
devotions, tour College and meet and pray with Principal and Chaplain. 

c) Parent engagement with Vision and Mission 
Actively take opportunities to communicate how the way of Jesus supports 
student development, parenting, character development, well-being and 
community 

d) CLS 
Improved CLS through the quality, coherence and consistency of Years 9-12 
CLS/CPR programs. 

e) Staff Christian Culture 
Support stronger Biblical literacy through Principal Devotions drawing on 
CSA resources targeting this CSA priority area. 

2. Students 
Goal:  To provide opportunities and support for students to access all aspects of 
College life so that they can make the most of their God given potential 

a) VET 
Support and actively promote the expanded Hospitality class and the Cert III 
Live Production Courses so that they are successful and so increase the 
chances of them becoming part of ongoing offerings 

b) Co-curricular offerings  
Expand the Secondary after-school sport offerings as offered to students in 
K-6 and seek to offer an extra-curricular Dance program. 

3. Staff 
Goal:  To continue to foster a positive Christian culture and support staff through 
professional development and in their spiritual, physical and mental well-being. 

a) IT skills 
Ongoing inservice of teaching and general staff in HQ, Outlook, Spider and e-
forms. 

b) Capacity building for General staff  
Undertake ongoing training of Admin staff so that they can cover each others 
roles. 

c) People and Culture 
Develop explicit protocols for checking in with staff and demonstrating 
proactive oversight and support. 

d) Recruitment 
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Improve recruitment to reflect emerging strategies to attract applicants and 
promote the College. 

4. College Infrastructure 
Goal:  To maintain and improve the standard of our facilities, IT infrastructure and 

grounds. 

a) Master Planning 
Undertake a visioning process to guide advice to architects on the 
development of an updated Master Plan 

b) Facilities maintenance 
Document the maintenance plan for ongoing maintenance and upgrade of 
classrooms, internal painting, IT and carpets as well as other facilities and 
equipment. 

c) Asethetics 
Further the development of the front of the College so it is aesthetically 
appealing and develop and implement a list of items for regular maintenance 
to keep our facilities in peak condition for prospective families who tour the 
College. 

d) Signage 
Develop a campus signage plan 

5. Teaching and Learning 
Goal: To create an effective learning culture in which students are able to achieve 
their full academic potential. 

a) Pedagogy 
Develop staff knowledge and skills in helping students interact new content.  

b) Alignment between, curriculum, standards, assessment and reporting* 
i. 7-10: Consolidate the developments made in 2019 in A- E grading  

ii. K -6: Develop quality and consistency in assessment in ENG and MAT 
and a streamlining of what data is used to generate grades for reports. 

c) Curriculum Programming 
Continue to ensure that teaching programs include the 17 elements of quality 
programs with a focus on the quality of the learning experiences. 

d) Writing 
i. K -6 

a. Implement “7-Steps” with continued integration of VCOP 
ii. Stage 4  

Value-add to the Cold Write processes to incorporate feedback 
practices and goal setting to improve writing. 

iii. 7-12 
To upskill staff in explicit teaching practices of structured writing 
including PEEL paragraphing and other techniques 

iv) Device use:  That the College’s policy on balanced use of IT devices is 
outworked across KLA areas. 

e) Homework 
Orientate staff to the updated Homework policy and its connections to the 
Discipline and Behaviour Policy and improve their implementation. 
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6. Administration and Internal Operations 
Goal:  To strive for best practice in management systems, procedures and 
communications that meets the needs of the College community. 

a) Risk assessment and management:  
Develop and/or consolidate policy and procedures for curricular and co-
curricular activities. 

b) Reporting 
Consolidate and advance our steps towards continous reporting through HQ. 

c) Cloud storage 
Movement to cloud storage to minimise ongoing cost of servers 

d) Maximise the resources available through PC School Spider  
e-forms, Purchasing, Student Relationships plus, NCCD module, Identity 
management  

7. Governance 
Goal:  To provide stable, committed and effective Governance. 

a) CEF membership 
To raise the profile of CEF and increase membership 

b) Board evaluation: 
To develop and complete an annual Board evaluation process to enhance the 
effectiveness of College governance 

c) Board Professional Development: 
To complete required NESA training and identify and implement professional 
development needs.  

d) Access and use of standardized communication: 
To have all Directors have use of Office 365 file management and 
communication. 

8. Service to Others 
Goal:  To increase student involvement and opportunity in community service and 
mission and so develop a greater awareness of the needs of others 

a) Student service: 
To resource/seek greater opportunities with the view engage in service 
action directly at the College or with local agencies and/or churches. 

b) Recognition of service:   
Broaden the language, opportunities and criteria for service recognition, 
improve the system to acknowledge, record and report on all types of 
service to others. 

c) Mission trip processes 
Systematise and future proof Mission trip process by developing a 
standard set of processes for the processes and management of Mission 
trips. 
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9. College Community 
Goal:  To continue to strengthen the relationships between students, parents and 
staff to provide a supportive, respectful and inclusive atmosphere. 

a) Year 4 into Year 5 – Parent Transition 
Ensure that for parents, the transition between JS and MS provides parents 
opportunities to remain involved in their child’s school and seeing what 
their children are doing. 

b) Uniform 
Improve the perception, purpose and value of uniform. 

c) Canteen  
Move towards compliance with NSW Healthy Canteen Strategy (“healthy 
choices”) 

10  External Community & Marketing 
Goal:  To have every family within the Westlakes region familiar with Charlton’s 
distinctives, what the College can offer their children, and the community 

 
a) Promotion, Lead Generation, Conversion & Retention 

i. Implement new software for tracking and following leads, online enrolment 
to create growth 

ii. Maximise marketing and lead generation from Playschool, our 2-year HSC, 
our diverse subject offerings and VET 

iii. Review our de-registration process and implement strategies to assist 
retaining students 

b) Alumni development 
i. Develop PR stories & testimonies from past Alumni and create 30 sec grab 

videos for use on website and social media.  
ii. Create a Charlton LinkedIn Company profile group and encourage past 

Alumni to join. Use this tool to create awareness of school events and 
reunion catch ups. 

 
c) Private Buses 

i. Develop a plan to ensure the bus runs are getting us the best possible 
return for the investment 

ii. Update private bus branding to align with new RMS standards 
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Theme Eleven 
Initiatives Promoting Respect and Responsibility 
Charlton Christian College has the Four R’s as a foundation for the Student Code of 
Conduct, which is found in our Discipline and Nurture Policy.   

They are our 4 R’s - Reverence for God: Respect for Others: Reliability: Responsibility 

The Christian Life Studies teachers are now required to have a service component to 
their student assessment which takes students into the Local Community to places 
such as the local Nursing Homes; John Hunter Hospital Children’s Ward; repair and 
maintenance of a needy person’s home; cleaning neighbourhood footpaths; so that 
we can become more intentional about helping others. They are also required to 
develop programs which reflect the LIFE Cornerstones of Love, Integrity, Faith and 
Empowerment. 

Another overseas Mission trip to Manila in the Philippines was held. It was a truly 
growing experience for our students and staff. Students recognise the value of 
serving others; have developed a more positive approach to different cultures; and 
an awareness of the difficulties of living in poverty. 

The Junior School Mission Trip was undertaken. Each student took one of their 
parents. It was an eye opener for children as well as their parents. Another will be 
held next year under the planning and supervision of Vicki Gunning our Head of 
Junior School. 

A group of senior students visited Nepal to assist the school, church and other 
ministry areas there, one of which is rescuing young women from prostitution.  

A Mission Trip to Darwin to work with Indigenous students was successful piloted.  

The College believes in the building of social, emotional, and motivational capacity 
of young people rather than on their problems and deficits.  Its policies and practice 
are also based on the encouragement of prevention, promotion, and intervention 
efforts (school, home and community) in order to build the social and emotional 
strengths of young people. 
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Theme Twelve 
Parent Satisfaction 
Charlton Christian College strives for ongoing improvement for the good of students 
and thus for God’s glory. This is at the heart of why the College undertakes bi-annual 
surveys.  Our 2021 Survey will be reported on in the 2021 report. 

Theme Thirteen 
Financial Information  
The financial performance of the College for the year ended 31 December 20** is 
responsible and indicates the Company is in a sound financial position.  

Total recurrent income of $12,163,030 and is approximately 6% greater than previous 
year. This figure excludes Capital Grants. 

 The source of this income was 2020 Total 

College fees 26% $3,065,042 

Federal Grants 57% $6,985,175 

State Grants (inc interest subsidy) 16% $1,984,620 

Other 1% $128,193 
 
Capital income including Government grants:   $70,356 
Total recurrent expenditure: $11,225,907 and is approximately  7%greater than 
previous year. 
 

Break down of expenditure    20*20 Total 

Employee Expenses 70% $7,816,721 

Teaching Expenses 5% $537,672 

Administration & Utilities   9% $1,029,468 

Interest and Depreciation Expenses 16% $1,435,145 

Capital Expenditure $1,435,145 

Christian Education Foundation has net assets totalling $14,729,924 and is able to 
pay its debts as and when they become due and payable. 

Theme Fourteen 
Publication Requirements 
This report and all Policies mentioned within are published on our website 
www.charlton.nsw.edu.au  
Its availability is advertised in the first College Newsletter of Term Three. 
The Report is uploaded onto the NESA Website (RANGS) by the 30th June each year. 
A hard copy of the Report is available in full upon request. 
Policies and Procedures are in place to ensure that the Report is available to the 
Minister upon request.

http://www.charlton.nsw.edu.au/
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Enrolment Conditions 
We accept the College’s offer of a place at Charlton Christian College for the 
student and agree to abide by the conditions as listed below. 

A Christian College 
1. I/We recognise that Charlton Christian College is a Christian College 

whose purpose is the spiritual, educational, emotional, social and physical 
development of every student in a holistic way. The College desires that 
all students come to have a personal faith in Jesus Christ and seeks to 
impart to all students a Biblical understanding of God and His creation 
and a Christian way of living. 

2. I/We also understand that the College is founded on Biblically based 
beliefs. We have read the College’s Statement of Faith and accept that it 
is the basis of all teaching, curricular, co-curricular and extra-curricular 
activities in the College.  

3. I/We agree to work in partnership with and actively to support the College 
in fulfilling its purpose and we will encourage the student to do the same. 

4. I/We acknowledge that, as the College is a Christian community, conduct 
and attitudes based on Christian values are the foundation of 
relationships within the community. 

A Safe College 
1. Recognising that the College is committed to the safety and well-being of 

all its students, we agree to support the College in its efforts to provide a 
safe College environment that supports student well-being and effective 
learning.  

2. I/We agree that all communication between students, parents, visitors 
and staff members should be conducted in a courteous and respectful 
manner as befits a Christian community. 

3. I/We agree to avoid confrontation and criticism in public and accept that 
there is no place in the College community for sarcasm, derogatory 
remarks or offensive comments. 

4. I/We agree to support the values and to abide by the rules and 
expectations of the College as set out in the Parent Handbook and 
College Policies such as Uniform, Discipline and Behaviour, Homework, 
Community Interactions, Concerns and Complaints and other College’s 
Policies available through the College Website (Enrolment Tab). We note 
that the student must do the same and I/We agree to encourage the 
student in this. 

5. I/We acknowledge that the parties entering into the enrolment contract 
with the College are to be involved in decision-making about the student’s 
education (unless a court has indicated otherwise). I/We agree to work 
together, and with the College, in making decisions about the student’s 
education that are in the student’s best interests. 

6. I/We understand that the Principal may exclude me/us/one of us from 
entering the College premises or from participating in College activities, 
recognising that the Principal would normally only do this if we were in 
breach of these conditions or otherwise behaving in a way that put at risk 
members of the College community, including students, parents and staff, 
or College property. 
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7. I/We understand that signing this Enrolment Application grants 
permissions for my/our child/children to attend sports carnivals, sporting 
gala days, subject related activities (including fieldwork), FUEL electives, 
some excursions such as art galleries and museums. We acknowledge 
that this is the College’s all-in-one permission consent. I/We understand 
that overnight excursions or camps are not included in the all-in-one 
permission consent and that the College will send separate permission 
notes for all overnight excursions and camps. 

Participation 
1. I/We accept that the College may determine which particular classes, 

courses and activities are offered and/or provided at any time and which 
of these classes, courses and activities are compulsory. All students 
must participate in and/or attend the following activities, which may 
involve weekend and evening activities, as determined by the Principal: 

a. Chapel Services and Assemblies; 
b. Christian education classes; 
c. Co-curricular activities; 
d. The College sports program; 
e. Important College events such as Presentation Evenings and other 

events as required by the Principal, from time to time; 
f. Various camps and excursions that occur from time to time as an 

integral part of the College curriculum. 
2. I/We understand that requests for leave from College activities, including 

academic and co-curricular programmes, and for early departure at the 
end of a term and/or late return from breaks are considered only in 
extreme cases. Such requests must be in writing to the Principal. 

3. I/We understand that the College requires parents to be actively involved 
in the College through attendance at parent-teacher interviews, parent 
information evenings and parent forums, participation in courses offered 
by the College relevant to the student’s education and assistance to the 
College in a voluntary capacity from time to time. 

4. I/We note that the College encourages our feedback, particularly in 
relation to the student’s progress, to facilitate the College and the 
student’s family working together for the benefit of the student. We agree 
that our communications with the College and its staff will always be in 
accordance with the procedures determined by the Principal from time to 
time. 

Health 
I/We promise that we have fully disclosed any special needs of the student 
(including but not limited to any medical, physical, learning or psychological 
needs). Where any disclosed special needs change or where any special 
needs arise, we agree to notify the College immediately. We also agree to 
complete the student’s medical form accurately and provide annual updates 
for the College. 
If the student is ill or injured, necessitating urgent hospital and/or medical 
treatment (for example injections, blood transfusions, surgery) and if we are 
not readily available to authorise such treatment, we authorise the Principal 
or, in the Principal’s absence, a responsible member of the College staff, to 
give the necessary authority for such treatment.  



27 

 

Privacy 
1. I/We acknowledge that the College may from time to time collect 

personal information about parents and students which is necessary 
for the College’s function or activities. I/We authorise the College to 
use and disclose such information in such manner as the Principal 
thinks fit for the purposes of the student’s education, health, care, 
welfare or development. We have read the College’s Privacy Policy 
and Standard Collection Notice as found on the College’s website. 
I/We give permission for images of the student to be placed in the 
College’s records, displayed from time to time around the College, and 
published in College publications, on its website, on social media and 
in other marketing and promotional material. 

2. I/We agree to advise the Principal immediately of any changed family 
circumstance that may affect the student’s emotional, physical or 
social well-being. I/We also agree to provide to the College all current 
court orders (if any) relating to us and the student. I/We note that the 
College’s Privacy Policy deals with the confidentiality of such 
information. I/We understand that the College is not responsible for 
the enforcement of any such orders and agree that we must comply 
with them. 

3. I/We agree to the College sending communications (such as 
Newsletters and College reports) to us and any parent of the student. 

4. I/We note that the student has been enrolled at the College in the 
name indicated on the Application for Enrolment, which is identical 
with the name on the student’s Birth Certificate. We understand that 
the College will only change the name on its records upon receipt of a 
court order or other statutory document authorising this. 

5. I/We acknowledge that the College may need to collect privacy 
information from the Visa Entitlement Verification Online (VEVO) 
office, previous school or current pre-school or ELC (if applicable). 

6. I/We acknowledge that the Principal (or Principal’s nominee) may 
search the student’s bag, locker, mobile phone and electronic devices 
or other possessions where there are reasonable grounds to do so. 
The Principal may also carry out camera surveillance and computer 
surveillance, which includes using software or equipment to monitor 
the use of computers, the sending or receiving of emails, the 
accessing of websites and the use of social media. 

What we must pay 
1. I/We agree to pay to the College all fees and the supply of goods and 

services to the student as determined by the College Board and as 
published in the Fee Schedule from time to time.  

2. I/We acknowledge that the person/s nominated as being responsible for 
the fees are to pay said fees which are billed each semester (twice a 
year). For current fee structure, due payment dates and options please 
refer to our fee schedule. For further information regarding fee payments 
please arrange to speak with our Business Manager. 

3. I/We understand that the final responsibility for the payment of fees rests 
with the person/s who signs this application form. Therefore, if an 
arrangement has been made with another person to pay the fees and they 
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default, the College has no alternative than to pass the account back to 
the original applicant/s. 

4. I/We understand that each family who has a child who has been offered a 
place at the College must pay an enrolment bond. The bond is $500 per 
family. The bond will be refunded after the last child leaves the College 
provided all outstanding liabilities have been met by the parents. I/we 
understand that the enrolment application fee of $55 ($70 max per family) 
is non-refundable. 

5. I/We understand that a minimum of one term’s notice in writing to the 
Enrolments Registrar is required if enrolment is withdrawn. Failure to do 
so may render you liable for one term’s fees in lieu of notice. The 
enrolment bond will be used to cover unpaid fees. Should there be any 
outstanding fees after the bond has been relinquished the College may 
take legal action for recovery of unpaid fees. I/We understand that we 
may be required to pay any associated costs for this. 

6. I/We understand that, if there are two parties named as being responsible 
for fees, we agree ‘jointly and separately’ to pay all fees and charges. That 
is, both of us are responsible to pay such fees and charges. We further 
understand that this means that, if one of us fails to pay the fees and 
charges, the other one of us is fully responsible to pay the fees and 
charges, irrespective of any arrangement between us or with another 
person (for example, another family member) as to who is to pay. We 
accept that the College will not enter into disputes arising from 
disagreements between us over responsibility for paying the fees and 
charges. 

7. All tuition fees are based on a four-term year and charged each semester 
(twice a year).  Fees may be paid in: 

8. one payment at the beginning of the year, or 
9. equal weekly, fortnightly, monthly or termly instalments provided the 

instalment amounts would clear the fees owing by the end of that 
academic year. 

10. I/We agree to notify the Business Manager if we wish to pay fees by 
instalments, noting that, if we do not notify the Business Manager, the 
fees are due in four equal termly instalments.  

11. If I/we fail to pay an account for fees and/or charges within 21 days of its 
due date, the College reserves the right to charge an overdue charge 
(“Administration Fee”) calculated on the amount outstanding from the 
due date until the date of payment. The Administration Fee is a rate 
percent per annum determined by the College from time to time. It is 
based on the average rate [received by the College on its deposits / paid 
by the College on its overdraft] plus an amount to reflect the 
administrative costs to the College in collecting outstanding fees. The 
Administration Fee represents a genuine pre-estimate by the College of 
the loss that it would suffer if fees were not paid by the due date. We 
understand that we may obtain the current rate from the Business 
Manager. 

12. If an account for fees and/or charges is not paid in full by the end of the 
term in which they are due, the student’s enrolment may be suspended 
and the College may subsequently without further notice refuse entry to 
the student or terminate the student’s enrolment. 

13. I/We understand that no remission of fees, either in whole or in part, will 
be made if the student is absent due to illness, leave or suspension, or if 
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the education provided by the College is delivered, in part or whole, by 
online or remote learning. 

14. I/We authorise the College to purchase on our behalf such items (for 
example, books, software, stationery and equipment) as the College 
considers necessary, and to recover the cost from us. 

15. I/We agree to pay all medical incurred on behalf of the student. 
16. I/We acknowledge that the student’s personal property is not insured by 

the College, which does not accept any responsibility for loss of, or 
damage to, personal property. 

Ending enrolment 
1. I/We understand that our acceptance of the College’s offer of a place for 

the student implies that the student will complete the student’s education 
at the College unless unforeseen circumstances arise.  

2. I/We accept that, if we wish to withdraw the student thereby ending the 
student’s enrolment, we must give a full term’s notice in writing to the 
Enrolments Registrar. The notice must be given no later than one week 
prior to the end of the preceding term. If this notice is not given, we agree 
to pay a term’s fees including any applicable GST. This amount is a 
genuine pre-estimate by the College of the loss that it would suffer 
because we have not given the required notice. 

3. I/We agree that the Principal may, by giving us three months’ written 
notice: 

a. end the student’s enrolment if the Principal considers that a 
mutually beneficial relationship of trust and cooperation between 
us and the College has broken down to the extent that it adversely 
impacts on that relationship; or 

b. end the student’s enrolment at the end of an academic College 
year where the student has, in the Principal’s opinion, failed to 
meet the requirements of the NSW Education and Standards 
Authority or has otherwise failed to make satisfactory progress in 
the student’s learning. 

4. I/We agree that the Principal may end the student’s enrolment if: 
a. I/we have provided, or do provide to the College before or after our 

acceptance of the College’s offer of a place for the student, 
information which is materially incomplete, incorrect or 
misleading; or 

b. I/we fail to comply with these conditions. 
5. I/We agree that the Principal may, in the Principal’s absolute discretion, 

but subject to affording the student procedural fairness, suspend or 
dismiss the student for breaches of rules or ill-discipline even if the 
offending conduct takes place away from College premises or outside 
normal College hours. 

General 
1. I/We agree that the College may send notices and fee accounts to us at 

our email address last notified to the College.  
2. I/We agree that the College may change these Conditions provided it 

gives us at least two terms’ notice and that the new Conditions take effect 
from the beginning of a calendar year. 

3. I/We agree to inform the College about anything that could affect the 
student’s ability to participate in the Colleges program or activities and of 
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any change in our contact details or where or with whom the student is 
living. 

4. Applicable only where more than one person is signing this form): Each of 
us agrees that our obligations to the College, as set out above, are joint 
and separate and, subject to the Conditions, may only be ended by one of 
us at the end of three months after that one gives notice, in writing, to the 
Principal, of his or her desire to be released from such obligations. 

 

Signature  Signature 
   
Name (please print)  Name (please print) 
   
Date  Date 
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