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Theme One 

A Message from Key School Bodies 

Christian Education Foundation Ltd - Chairman’s Report by Kate Warner 
Company Performance. There was no significant changes in the trading results for 2018. We 

continue to have low fees in comparison to other similar schools in the region. Student numbers a 

little down for 2018. Marketing activities continue to raise the profile of the College and also build 

community. Surveys will assist in gauging school successes and identify areas requiring 

improvement. 

Governance. Principal, Mark Ash, continues to capably lead the College setting it up for future 

growth. There have been some significant changes in senior staff appointments with the Deputy 

Principal, Alan Feeney, retiring from that position after 20 years and the appointment of Benton Craig 

as his replacement. Also the temporary appointment of Emma Davidge as Head of Senior School 

relieving Harriet Hughes as she avails of Maternity leave. Mr Ash was thanked for his capable 

management during these times of transition.  

Board.   Last year saw Rod Gray step down after many years of service. Kate Warner was elected as 

new Board Chair. In October, Stephen Graham was appointed as a Director. John Crawford and 

Hamish Ferguson were also re-elected. The Board is presently made up of 5 Directors plus the 

College Principal and Business Manager as ex-officio members.  Sue Skuthorpe was thanked for her 

involvement on the Education Policy and Practice Sub-Committee. The Finance and Audit committee 

meet at least every term and report to the Board on issues discussed. The Governance sub-

committee has temporarily been disband due to current workload of Directors. 

The largest undertaking of the Board during 2018 was the development of a new Constitution. Kate 

acknowledged the contribution of each Director and thanked them for their drive and commitment to 

CEF. She also gave special thanks to Estelle Hooper for her support of the Board with her 

administrative and hospitality skills. 

20th Year Anniversary. One of the more significant events for 2018 was the school’s 20th anniversary. 

It was a joyous time of reflection and celebration. Looking back at where Charlton first began and 

visioning for what lies ahead. 

College Grounds and Infrastructure. There were no major capital works during 2018. However, there 

were significant maintenance projects completed. Kate thank the Maintenance team for their 

expertise and competence. 

Strategic Goals. During 2018 the new 5 year strategic plan was completed. The Board and staff 

worked together in the formulation of this plan, which contain 10 goals. 

1. Christian Culture 
2. Students 
3. Staff 
4. College Infrastructure 
5. Teaching and Learning 
6. Administration and Internal Operations 
7. Governance 
8. Service to Others 
9. College Community 
10. External Community and Marketing. 
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The Future. With the assistance of marketing the College, 2019 has seen an increase in student 

numbers. 2018 saw some challenges in the Political arena with Religious Freedoms being 

threatened. Whist there is a move away from many of our basic Christian morals and ethics in 

society generally, we need to remain faithful to the calling of those who have gone before us and laid 

the foundations, to see out the vision of Christian education at Charlton. 

 

Mrs Kate Warner 
Christian Education Foundation Chairman  
 

Parent’s Association Report 
 

Well another year gone.  The time just seems to sail past, without so much as a breeze! 
 
It has been my privilege to serve as the President of the Parents Association for 2018.  When people 
introduce me to other parents as the President of the PA, I actually feel very uneasy, because when 
I think of a president – I think of the likes of heads of big corporations or dare I say it, Donald Trump.  
To me, we are a team. One person is not more important than the other, we just have different roles 
– and we all pull together to do the best job that we can for Charlton Christian College.  So, I might 
have the title, but together we are the Parents Association.   
 
So on that note, I would personally like to thank each and every one of the amazing team of women 
that serves on this committee.  They do so tirelessly, frequently, with enthusiasm and a joyful heart.  
Why? Because we all have a passion for our children and the incredible college that they attend, 
because we wish to build a community of parents and friends who can count on each other, and 
because we wish to also honour & bless the college with funding throughout the year.   
 
I would also like to honour the ladies who frequently serve with the PA team – but do not hold an 
official office position – you know who you are!  You turn up and organize mother’s day wrapping, 
stands and other activities.  Your efforts are incredibly appreciated and do not go un-noticed. 
 
This year, like past years has not been without challenges.  Of course, time is always an issue, trying 
to find time to organize anything, outside of our own lives is always a juggle – but as a team – it 
always comes together. 
 
This year alone, we have hosted 

a. Movie Night (2018) 
b. Bunnings BBQ 
c. Mother’s Day and Father’s Day Stalls 
d. Staff Breakfast 
e. Gingerbread House Events 
f. Retro Disco Community Event 
g. Earn and Learn Woolworths 
h. School Canteen 

 

All of which have been well received by our college community.  Some of these are fundraisers, while 
the others are purely community based – which really encompasses our mission as a Parents 
Association. 
We have learnt along the way, we have made mistakes but we have looked at ways we can improve 
on things in the future, to ensure that our events and efforts are efficient and well received. 
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As we move into 2019 and as a new committee is elected, I pray that the incoming committee with 
be Christ focused and serve the college with line with the Colleges cornerstones of faith, integrity, 
Love and Empowerment.   
 
I thank you for the opportunity to serve the Parents Association in capacity of President and value 
the trust and responsibility that was afforded to me. 
 
 
Amanda Potter 
Parent Association President 

 

Principal’s Report  
The 20th year at Charlton was an excellent year. The generation of a set of archives for the 20th 
Birthday display, K-12 Assembly and publication were highlights. Coinciding with this significant 
year, we published and the Strategic Goals for 2018 – 2020. Under the umbrella of our Vision, 
Mission and Cornerstones, these goals drive our ongoing direction and annual objectives. 
 
The 2018 objectives in each Goal Area are in Appendix 1 and were developed by the Executive with 
input from staff and the CEF Board. 
 
We have seen strong development across the College in teaching and learning, student achievement, 
enrolments, and financial benchmarks. There are many things to give thanks for. 
However, it was also a year of great sadness. There were tragedy and health challenges for our 
current and past families as well as our staff and their families. The stability of family life, so crucial 
to the mental and emotional well-being of our students, was under threat in a way that I had not 
seen in 30 years of schooling. 
 
With so many activities, events and achievements across K-12 to reflect on, it is unlikely that this 
report will do it justice. An excellent year and the culture that generates it doesn’t just happen I pay 
testament to the efforts of our teaching and non-teaching staff.   
 
Despite the multiple and intense demands that are part of school life, our staff take every opportunity 
to sow into the positively into the lives of students.  I have witnessed this directly, in their follow-up 
and follow-through, and indirectly in the positive way that students speak about their teachers and 
how they feel about being a Charlton student.  
 
Last year, we launched our 2018-2022 Strategic plan and the goals that comprise it have been at 
the heart of all initiatives and developments at the College this year.  
 
A highlight this year was students having increased opportunities in Music across K-12 with the new 
Junior school music room, the Lizottes concert initiative and the new string Quartet and expanded 
Concert Band leading the way. 
 
There was a $350k investment in capital improvements, recently culminating in the completion of 
the Middle school shade area and the new Industrial Technology shed. The Secondary BYOD device 
program was integrated seamlessly into the learning environment and all students in Years 7-12 are 
now part of it. 
 
The following projects were approved. 

a) Expansion of the Kindy playground  
b) Re-surface of the Junior school playground.  
c) A new wood lathe and fans for Industrial technology  
d) A purpose built playground for Middle school  
e) landscaped and an electronic sign for the front of the College  
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f) Refurbishment of the main student toilet block and the Middle school Art room, E3,  
g) Acoustic improvements to the B block classrooms. 
 
There was outstanding progress in 2018 year in teaching and learning.  Teachers received feedback 
on their practice from students and through peer observations. Their programs and assessments 
were evaluated by peers and major sessions on reflection and goal setting mean that the College 
now has quality processes in staff performance and development that are aligned to the 
requirements of the Federal Government’s Performance and Development Framework.  
 
Parent access to the College’s Learning Management System (HQ) and its companion the College 
App were launched and were among the highlights in improvements in Administration and 
operations. These are the result of many months of work and trouble-shooting and will enable 
parents to partner with us in supporting student learning in powerful new ways. 
 
I also want to express my thanks to the fabulous members of the College Exec and Executive 
Assistant Mrs Hooper. I often pause to wonder how a medium sized school in Lake Macquarie came 
to have such a team of dedicated leaders and managers and straight-up quality people. But each 
day I am thankful for them. 
 
A significant challenge for the College was the recruitment of a Deputy Principal to fill the role held 
by Alan Feeney. It was a challenge because all the College had known is 20 years of his diligence, 
thoroughness, organisational ability and his profound Godly wisdom and care for others. 
Advertisement gained a short-list of 4 quality candidates and the preferred candidate, Mr Benton 
Craig, Head of Secondary at the Avondale School accepted the position and has proved to be an 
outstanding. 
 
Mrs Harriet Hughes was due to return to the role of Head of Senior School but she applied for Flexible 
arrangements under the Fair Work act. We reached agreement on a return to 0.4 FTE teaching role 
for 2019. Mrs Hughes has right to return to the role of Head of Senior School in 2020. We were very 
thankful that Mrs Emma Davidge accepted a 12 month extension to her Acting position. Mrs Davidge 
has been exceptional in the role. 

 

College Fees compared with Competitor Schools 

Charlton continues to be the most affordable and best value K-12 school in the Lake Macquarie area. 
 

School Kindy Y12 K-12 Average Fee Cost 

Hunter Valley Grammar 8964 18009 13828 

St Phillips Waratah 6622 11211 9071 

Central Coast Adventist 6673 10470 8230 

Macquarie College 6188 10412 8064 

Bishop Tyrell 6380 9827 7916 

Avondale School 5736 9179 7365 

Lakes Grammar 5704 8298 6910 

Hunter CC 4900 9200 6880 

Medowie CS 5050 8365 6355 

Maitland CS 4940 7400 6084 

Belmont CC 3800 7980 5928 

St Phillips Cessnock 4480 7845 5886 

Charlton CC 4480 6612 5503 
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Enrolment trends 
 
Hunter Region enrolments show that Independent school enrolments have largely plateaued with 
overall growth into the Independent sector being under ≤1% pa for the last 5 years. 
 
Current enrolments stand at a pleasing 622 (12 above budget). For this pleasing result to be 
sustained, we are almost totally dependent on numbers coming into our Kindy holding at 46-48 
each year.  Consolidating the pipeline is of significant importance 
 

 

I want to acknowledge the Board of the Christian Education Foundation: Board Chair Kate Warner, 
Deputy Chair Hamish Ferguson and other CEF Directors John Crawford, Gareth Hutchinson Green 
and Stephen Graham. 
They have taken on significant challenges in the redevelopment and strengthening of the CEF 
constitution and were vital in the selection process for the Deputy Principal. 
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Board members have diligently sought to firm up the CEF by recruiting new members and added 
College parent and Alambie Care director Mr Stephen Graham to the Board and Mrs Skuthorpe as 
consultant. 
 
I believe that the College has made excellent progress and I look forward to us continuing the 
College’s development for the glory of Jesus Christ. 
 
 
 
Mark Ash 
Principal (April 2019) 
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Appendix 1 

 

Our Strategic Goals 2018 – 2022 

In 2017, a set of strategic goals were develop to guide the next phase of the College’s 

development. 

1. Christian Culture 

Goal:  To ensure that the Biblical principles in our Vision and Mission are lived out in all 

aspects of College Life. 

2. Students 

Goal:  To provide opportunities and support for students to access all aspects of College 

life so that they can make the most of their God given potential.  

3. Staff 

Goal:  To continue to foster a positive Christian culture and support staff through 

professional development and in their spiritual, physical and mental well-being. 

4. College Infrastructure 

Goal:  To maintain and improve the standard of our facilities, IT infrastructure and grounds.  

5. Teaching and Learning 

Goal:  To create an effective learning culture in which students are able to achieve their full 

academic potential. 

6. Administration and Internal Operations 

Goal:  To strive for best practice in management systems, procedures and communications 

that meets the needs of the College community.  

7. Governance 

Goal:  To provide stable, committed and effective Governance. 

8. Service to Others 

Goal:  To increase student involvement and opportunity in community service and mission 

and so develop a greater awareness of the needs of others. 

9. College Community 

Goal:  To continue to strengthen the relationships between students, parents and staff to 

provide a supportive, respectful and inclusive atmosphere. 

10. External Community and Marketing 

Goal:  To have every family within the Westlakes region familiar with Charlton’s 

distinctives, what the College can offer their children, and the community. 
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Our Objectives 2018 

To make progress towards these goals, the College Executive has developed objectives for each 

Goal to guide strategic work in 2018  

1. Christian Culture 

a. Church partnerships:  Strengthened Church partnerships 
b. Understanding of the Vision and Mission:  Greater understanding of the Vision and 

Mission and the Biblical principles within them 
c. CLS: Improved quality and consistency of Years 5-10 CLS 
d. Embedding of Christian Perspective:  Agreement about the mechanisms for embedding 

Christian perspective, the range of allowable formats and examples of quality 
embedding in a range of KLAs 

2. Students 

a. Vocational Course offerings:  Greater vocational course options in Stage 6. 
b. Futures and Work education: Maintained and improved Y10 Futures Program and Work 

Experience 
c. Co-curricular offerings: Improved co-curricular offerings 
d. High potential students: Successful implementation of a Stage 3 ‘High Potential’ class 
e. Homework support:  To have evaluated and modified Homework support as needed 
f. Opportunities in Creative Arts:  Stronger band program and well placed to run a 

successful 2019 Musical 
g. Equipping & educating students for an online world: Training and personal 

development in effective use of IT devices 
h. PC class time:  Greater purpose, structure and perecived value of Y5-12 PC time 

3. Staff 

a. Performance Development and Growth:  Staff understanding of the AITSL performance, 
development and growth framework and undertake aspects of its essentials features 
such as self-assessment and goal setting culture 

b. Teacher capacity: Greater confidence and capacity of teachers in planning, teaching 
and assessment 

c. Leadership capacity:  Greater confidence and capacity of middle and aspiring leaders 
d. Staff welfare systems:  Staff better understand the roles, relationships, scope and 

limits of Chaplain, Counsellor and External services 
e. IT skills: Ongoing growth in IT skills. 
f. Support of teachers new to the profession: Greater systems of support of teachers new 

to the profession. 
g. Improvement and innovation:  Maintained grass roots commitment and involvement by 

staff to improvement and innovation. 
a. Capacity building for General staff: General staff with greater knowledge and skills 

4. College Infrastructure 

a. Capital works:  Annual process for review of, and planning for minor and major capital 

works. 

b. Device program:  For the key aspects of the 1-1 program to be effective 
(Communication to students, staff and parents, software provision, mechanisms for 
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device purchase, filtering, provision of a small number of low-spec loan machines, 
student training, staff training, parent education, Device storage at the College) 

5. Teaching and Learning 

a. K-12 Pedagogical Framework:  A shared understanding of, and language for describing, 
effective teaching and learning. 

b. Feedback to students: Students are aware of learning goals and receive regular 
feedback about their progress towards them. 

c. Writing:  For there to be improved student writing and skills as well as greater staff 
confidence about explicit instruction in, and assessment of, writing across KLAs and 
across K-10. 

d. e-learning:  A shared understanding among Y7-12 staff about the elements of effective 
use of IT in a 1-1 environment and for this to be evident in practice. 

e. Academic tracking:  An effective academic tracking system. 
f. Use of data:  For Y3-9 staff to be utilising NAPLAN SMART data effectively to 

determine areas of strength and weakness and then plan and implement intervention. 
g. Quality of, and alignment between, curriculum, programs teaching, assessment and 

reporting: Greater quality and alignment. 
h. Cross-sub-school Collaboration: Enhanced collaboration across 7-12. 

6. Administration and Internal Operations 

a. Online Permission forms, selection of electives:  Parent permissions, Y8 into 9 and Y10 
into 11 Subject and MS FUEL elective selection undertaken on-line. 

b. Parent communication:  Improved understanding of who to contact. 
c. Parent HQ & College app:  Parent HQ and College app implemented and valued by the 

community. 
d. Electronic records management:  Improvement in Student and Administration records 

management. 
e. Communication re College development to the community – Improvement in 

community knowledge about the College’s development  
f. Risk management: Improvement in risk assessment and management of curricular and 

co-curricular activities and of plant and equipment. 
g. Booking system:  Spider facilities booking system in place. 

7. Governance 

a. Board training: For Board members to have completed necessary training 
b. Board inductionFor the College to have an induction process for Board members 
c. Board stability: For the CEF Board to have added at least one new member 
d. CEF membership: Increased CEF membership 
e. Profile of CEF Board: Board members known by staff and community 

8. Service to Others 

a. Service and Christian Life Studies:  Consideration of including a service component in 
the CLS curriculum to engage kids in service action directly or with local agencies 
and/or churches. 

b. Recognition of service:  The College has have a system to acknowledge service to 
others. 

c. Opportunities for service:  Each child (K-12) undertakes something to contribute to 
others annually. 



12 

 

9. College Community 

a. Collaboration with parents:  Parent education related to parenting in a 1-1 device 
school in an on-line world with connected devices in your home 

b. Use of property:  To have greater use of our property by external organisations 
c. Student involvement:  Greater involvement of students in Y5-12 P-T-S conferences 
d. Intra-staff relations:  Greater appreciation of roles of Teaching and General staff 
e. Alumni development: Enhanced involvement of alumni with College 
f. Value from events: Increased value and impact from parent and student involvement 

10. External Community and Marketing 

a. Local agencies:  Greater knowledge of local agencies about Charlton and vice versa 
b. To enhance the effectiveness of the Pre-school visit program 
c. Cadets and clubs:  Greater involvement with Cadets and clubs 
d. Signage:  Increased signage 
e. Bus runs:  Bus services utilized to target the strongest growth areas of young children 
f. Pre-school: Plan for the establishment of a pre-school 
g. Reputation of value for money and affordability 
h. Partnerships: Enhanced partnerships with UON and other schools, organisations and 

individuals in the community to encourage Life-long learning 

  

Theme Two 
Characteristics of the Student Body 

Charlton Christian College students come from a wide range of socio-economic backgrounds. 
The majority of parents do not have a degree but are blue-collar workers who want a better 
education for their children than they were offered.  

Many of our parents are committed Christians who want a strong Christian education for their 
children. Others are keen for the strong Christian emphasis and the life ethics and values we 
teach. 

The College has mainly white Anglo-Saxon heritage. We have a small community of indigenous 
students as well as some students from other cultural backgrounds. 

At the end of 2018, enrolments stood at 611 

 

Theme Three  
Student Outcomes in Standardised National Literacy and Numeracy Testing 

We were very pleased with our results for 2018 

Please log on and see for yourself. http://www.myschool.edu.au/   

  

http://www.myschool.edu.au/
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Theme Four 
Senior Secondary Outcomes 

The Granting of Records of School Achievement (ROSA) 
We have policies and procedures in place with regard to the granting of Records of School 

Achievement available on request. 

In 2018, the formal Record of School Achievement credential was awarded by the NESA to: 

Year 12: 4 

Year 11: 6 

Year 10: 2 

 

Higher School Certificate Results 2018 

NB: A = ‘Absent’ which impact on final % 

 Year No. of 
Students 

Performance band achievement by number and 
percentage 

% Bands 3-6 % Bands 1-2 
Subject   School State School State 

Ancient 
History 

      

2018 13 92 83 8 17 

2017 - - - - - 

2016 11 100 83 0 17 

2015 - - - - - 

2014 12 + (1A) 69 83 23 17 

Biology       

2018 - - - - - 

2017 22 100 88 0 0 

2016 8 87 90 13 10 

2015 26 100 84 0 16 

2014 - - - - - 

Business 
Studies 

2018 8 100 97 0 3 

2017 - - - - - 

2016 31 90 86 10 14 

2015 1 100 89 0 11 

2014 13 100 88 0 12 

Chemistry 2018 9 67 89 33 11 

2017 - - - - - 

2016 10 100 94 0 6 

2015 - - - - - 

2014 10 80 92 20 8 

Community 
and Family 
Studies 

2018 11 91 84 9 16 

2017 - - - - - 

2016 25 76 86 24 14 

2015 - - - - - 

2014 14 + (2A) 88 91 12 9 

Design & 
Technology 

2018 8 100 97 0 3 

2017 - - - - - 
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2016 6 100 99 0 1 

2015 - - - - - 

2014 3 100 95 0 5 

Earth and  
Environmental 
 Science 

2018 8 100 90 0 10 

2017 - - - - - 

2016 - - - - - 

2015 - - - - - 

2014 - - - - - 

Engineering 
Studies 

2018 - - - - - 

2017 11 82 90 18 10 

2016 - - - - - 

2015 8 100 94 0 6 

2014 - - - - - 

English 
(Standard) 

2018 14 78 85 22 15 

2017 37 84 86 16 14 

2016 26 73 86 27 14 

2015 16 88 85 12 15 

2014 36 + (1A) 80 79 20 19 

English 
(Advanced) 

2018 11 100 99 0 1 

2017 13 92 99 8 1 

2016 14 100 99 0 1 

2015 10 90 99 10 1 

2014 15 100 99 0 1 

English 
(Extension 1) 

2018 - - - - - 

2017 4 100 99 0 1 

2016 5 100 99 0 1 

2015 3 100 99 0 1 

2014 1 100 93 0 1 

English 
(Extension 2) 

2018 - - - - - 

2017 1 100 99 0 1 

2016 3 100 99 0 1 

2015 - - - - - 

2014 1 100 77 0 23 

Food 
Technology 

2018 - - - - - 

2017 9 100 92 0 8 

2016 - - - - - 

2015 7 86 79 14 21 

2014 - - - - - 

IPT 2018 - - - - - 

2017 - - - - - 

2016 10 100 81 0 19 

2015 - - - - - 

2014 14 71 88 29 12 

Legal Studies 2018      

2017 12 92 92 8 8 

2016 - - - - - 

2015 8 100 90 0 10 

2014 - - - - - 

Mathematics 
General 2 

2018 17 100 81 0 19 

2017 18 83 75 17 25 

2016 50 80 75 20 25 

2015 18 67 75 33 25 

2014 27 78 75 22 25 
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Mathematics 2018 7 100 93 0 7 

2017 7 100 91 0 9 

2016 16 100 92 0 8 

2015 9 45 91 55 9 

2014 11 64 91 37 9 

Mathematics 
Extension 1 

2018 - - - - - 

2017 3 100 97 0 3 

2016 1 100 97 0 3 

2015 2 50 94 50 6 

2014 5 20 84 80 16 

Mathematics 
Extension 2 

2018 - - - - - 

2017 - - - - - 

2016 - - - - - 

2015 1 0 86 100 14 

2014 2 100 86 0 14 

Modern 
History 

2018 - - - - - 

2017 9 78 86 22 14 

2016 - - - - - 

2015 3 100 72 0 28 

2014 - - - - - 

Music 1 2018 5 100 98 0 2 

2017 4 100 99 0 1 

2016 7 100 98 0 2 

2015 3 100 98 0 2 

2014 3 100 97 0 3 

PDHPE 2018 10 100 86 0 14 

2017 18 83 81 17 19 

2016 9 89 83 11 17 

2015 18 83 91 17 9 

2014 14 93 88 7 12 

Physics 2018 - - - - - 

2017 9 89 89 11 11 

2016 - - - - - 

2015 7 86 90 14 10 

2014 1 100 91 0 9 

Senior 
Science 

2018 - - - - - 

2017 9 100 91 0 9 

2016 - - - - - 

2015 10 91 85 9 15 

2014 6 100 89 0 11 

Society and 
Culture 

2018 - - - - - 

2017 14 100 94 0 6 

2016 - - - - - 

2015 14 93 95 17 15 

2014 - - - - - 

Studies of 
Religion II 

2018 9 56 90 44 10 

2017 - - - - - 

2016 20 80 90 20 10 

2015 - - - - - 

2014 15 + (1A) 75 90 25 10 

Visual Arts 2018 3 100 99 0 1 

2017 - - - - - 

2016 5 100 98 0 2 

2015 - - - - - 
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2014 4 100 97 0 3 
 

Total no of students sitting HSC subjects = (Yr 12’s = 27 Yr 11’s = 46) 73 

Number of HSC courses offered which we taught at Charlton Campus 17 

% students who achieved >50% marks  (72/73) 99% 

% students who achieved 80-100 marks  ( 32/73) 44% 

% students who participated in VET  (27/73) 37% 

Number AQF Certificate III or above 0 

 

Theme Five 
Teacher Qualifications and Professional Learning 

Description Total 

Number of teachers with Teacher education qualifications from a 
higher education institution within Australia or as recognized within 
the National Office of Overseas Skills Recognition guidelines 

0 

Number of teachers with a bachelor degree from a higher education 
institution within Australia or as recognized within the National Office 
of Overseas Skills Recognition guidelines 

49 

Professional Learning 

Description Number of staff participating 

Literacy  29 

Teaching and Learning 294 

Staff Culture and Pastoral Care 87 

Christian Schooling 7 

Leadership 3 

IT 33 

Other 21 

Total 474 
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Theme Six 
Workforce Composition 

School Staff  2018 Non-indigenous Indigenous 

Teaching staff 49 1 

FTE Teaching staff 43.8 1 

Non-teaching staff  0 

FTE Non-Teaching staff  0 

 

Theme Seven 
School Attendance, and Retention Rates and Post-School Destinations 

Year Percentages % 

Kinder 93.4 

Year 1 93.3 

Year 2 94.8 

Year 3 92.9 

Year 4 93.1 

Year 5 93.2 

Year 6 93.3 

Year 7 93.0 

Year 8 93.0 

Year 9 88.6 

Year 10 93.4 

Year 11 90.1 

Year 12 89.8 

Whole School 92.7% 

Management of School Non-Attendance 

 An sms is sent to parents each day for each student not at school without an explanation. 
 A pattern of absence is followed by PC teachers and Stage Leaders 
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Post School Destinations 

Post-compulsory destinations included University, Technical Schools, Traineeships, 
Apprenticeships, and the workforce.  

Retention Rates 

Retention of Year 10 through to Year 12 62.8% 

 
 

Theme Eight 
Enrolment Policy 

The Enrolment Policy and Conditions of Enrolment are found in the Appendix to this Report. 

 

Theme Nine 
Other School Policies 

Policy Details Access to full 
text 

Student welfare 

The school seeks to provide a safe and 
supportive environment to support the 
mental, physical and emotional wellbeing of 
students through programs that: 
 meet the personal, social and learning 

needs of students  
 provide early intervention programs for 

students at risk 
 develop students sense of self-worth 

and foster personal development… 

The College has policies covering 
 Harassment 
 Support of Students at Risk 

 Anti-Racism 
 Discipline & Behaviour 

Management 
 Referring students to 

Counselling 
 Students with Disabilities 

 

The full text of the 
school’s student 
welfare policy can 
be accessed by 
request from the 
principal. 

Anti-bullying 

The school policy provides processes for 
responding and managing allegations of 
bullying including the contact information 
for the local police School Liaison and 
Youth Liaison Officers. 

The school’s Harassment policy 
and procedures (including 
Bullying) were reviewed.  

 

The full text of the 
school’s anti-
bullying policy can 
be accessed by 
request from the 
Principal. 

Discipline 

The school expressly prohibits corporal 
punishment and does not explicitly or 

 

The discipline procedures were 
reviewed in 2015 and  includes 

 

The full text of 
the school’s 
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implicitly sanction the administering of 
corporal punishment by non-school 
persons, including parents, to enforce 
discipline at the school. 

All behaviour management actions are 
based on procedural fairness. Parents are 
involved in the processes of procedural 
fairness when sanctions result in 
suspension and expulsion of a student. 
Disciplinary actions do not include 
exclusion.  

revised processes for 
disciplinary action that are 
based on procedural fairness 

discipline policy 
can be accessed 
by request from 
the principal. 

 

Complaints and grievances resolution  

The policy uses as appropriate, procedural 
fairness in dealing with complaints and 
grievances and includes processes for 
raising and responding to matters of 
concern identified by parents and/or 
students. These processes incorporate 
how parents raise complaints and 
grievances and how the school will 
respond.  

No changes were made  The full text of 
the school’s 
complaints and 
grievance 
resolution policy 
can be accessed 
by request from 
the principal. 

 

 

 
Theme Ten 

School Determined Priority Areas for Improvement 

See Appendix 1 above of the Principal’s Report 
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Theme Eleven 
Initiatives Promoting Respect and Responsibility 

Charlton Christian College has the Four R’s as a foundation for the Student Code of Conduct, 
which is found in our Discipline and Nurture Policy.   

They are our 4 R’s - Reverence for God: Respect for Others: Reliability: Responsibility 

The Christian Life Studies teachers are now required to have a service component to their student 
assessment which takes students into the Local Community to places such as the local Nursing 
Homes; John Hunter Hospital Children’s Ward; repair and maintenance of a needy person’s home; 
cleaning neighbourhood footpaths; so that we can become more intentional about helping others. 
They are also required to develop programs which reflect the LIFE Cornerstones of Love, Integrity, 
Faith and Empowerment. 

Another overseas Mission trip to Manila in the Philippines was held. Some photos are to be found 
on our Facebook page. It was a truly growing experience for our students and staff. Students 
recognise the value of serving others; have developed a more positive approach to different 
cultures; and an awareness of the difficulties of living in poverty. 

 The Junior School Mission Trip was undertaken.  Each student took one of their parents. It was 
an eye opener for children as well as their parents. Another will be held next year under the 
planning and supervision of Vicki Gunning our Head of Junior School. 

A group of senior students visited Nepal to assist the school, church and other ministry areas 
there, one of which is rescuing young women from prostitution.  

A Mission Trip to Darwin to work with Indigenous students was successful piloted.  

We also promote the You Can Do It! Program 

You Can Do It! Education’s main purpose is to support communities, schools, and homes in a 
collective effort to optimise the social, emotional, and academic outcomes of all young people. 

Its unique contribution is in identifying the social and emotional capabilities that all young people 
need to acquire in order to be successful in school, experience wellbeing, and have positive 
relationships including making contributions to others and the community (good citizenship). 

YCDI’s mission is to realise, through the following beliefs and actions: 

The building of social, emotional, and motivational capacity of young people rather than on their 
problems and deficits. 

The encouragement of prevention, promotion, and intervention efforts (school, home and 
community) in order to build the social and emotional strengths of young people. 

The development of a strength-building approach, where YCDI seeks to build the capabilities of 
adults (community, school, home) associated with positive outcomes in young people. 

The 5 Keys of YCDI! Education 
Our core purpose is the development of young people’s social and emotional capabilities, 
including: 
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 Confidence (academic, social) 
 Persistence 
 Organisation 

 Getting Along, and 
 Resilience. 
 

Central to the development of these 5 Key Foundations is instilling in young people 12 Habits of 
the Mind, including: 

 Accepting Myself 
 Taking Risks 
 Being Independent 
 I Can Do It 

 Giving Effort 
 Working Tough 

 Setting Goals 

 Planning My Time 
 Being Tolerant of Others 
 Thinking First 

 Playing by the Rules, and 
 Social Responsibility 
 

This last point includes the values of Caring, Doing Your Best, Freedom, Honesty, Integrity, 
Respect, Responsibility, Understanding, Tolerance, and Inclusion. 



Theme Twelve 

Staff Satisfaction 

Staff satisfaction was gathered in 2016 and will be undertaken again in 2018.  We are very 
grateful for the 76 staff responses received and we are humbled and encouraged by the 
support for the College. The significance of your contribution and commitment can never be 
underestimated. 

Responses from teaching staff came equally from the 3 sub-schools.  91% of respondents 
were very satisfied or satisfied with the College while 61% felt that Charlton compared 
favourably with other schools.  

 

In relation to each of the aspects of the survey, perceptions of the College’s strengths are 
shown below. They are a strong affirmation that our College values are being the expressed 
in an authentic way. 

The areas for development will be explored so that we have a better understanding of the 
underpinning causes for concern so that appropriate action can be taken.  In both categories, 
there is very close alignment between the perceptions of staff and parents. 

 

 Staff perception of greatest 
strengths 

 Staff perception of areas for 
development 

VALUES & 
MISSION 

Positive Christian values and 
behaviour reflected by staff  

 Communicated concerns of students 
and parents are consistently resolved  

The school's vision and mission 
are clearly stated and integrated 
into school life  

 Response to communicated concerns 
of students and parents is 
consistently timely 

Appropriate Christian emphasis   

FACILITIES & 
RESOURCES 

Presentation / maintenance of 
buildings and grounds 

 Nil 

Equipment and resources 
available to pupils 

   

Equipment and resources 
available to teachers 

  

Friendly and helpful office staff   Positive morale among parents 
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COMMUNITY 
SPIRIT 

The school's friendly / inclusive / 
supportive atmosphere 

Staff / teachers are 
approachable and available 

  

COMMUNICATION Effective methods are used for 
internal parent, student and staff 
communications 

 Student reporting process 

Consistently effective marketing 
and promotion to the wider 
community 

  

The school uses an appropriate 
range of media/technologies in 
school 

  

STUDENT 
DEVELOPMENT & 
CARE 

Teachers display a caring 
attitude to students 

 Preparation for transitioning 
children between grades 

Teachers gladly provide help and 
support to students when 
needed  

Safe and secure environment 

  

STAFF 
DEVELOPMENT & 
CARE 

Safe working environment  Encouragement of work / life 
balance 

Understanding and flexibility 
shown when personal matters 
arise 

 Fair distribution of rostered and 
extracurricular responsibilities 

 Provision of personal, spiritual 
and professional support as 
required 

  

 Empowerment of staff to make a 
positive difference 

  

 Fair and equitable place to work   

ACHIEVEMENT 
OPPORTUNITIES 

The school provides learning 
support programs for identified 
students 

 Provision of Pathway and Career 
guidance s 

Choice of sports opportunities 
available 

 Academic results  

  Provision for gifted and talented 
student 

AFFORDABILITY & 
VALUE 

Overall value for money  Availability of scholarships 

Appropriate level of School fees  Availability of fee assistance 

 

These perceptions above were integral to the development the 2018-2022 Strategic Goals  
Staff were involved in sessions with the College Board and parents in Semester One as we 
identified, clarified and debated what should be our strategic goals to drive our work over the 
next five years.   



24 
 

Parent Satisfaction 

Charlton Christian College strives for ongoing improvement for the good of students and thus 
for God’s glory. This is at the heart of why the College undertook its recent parent, staff and 
student perception surveys. 

We were very grateful for the 199 parent survey responses received in 2016.  They 
represented a healthy 36% response rate.  Overall, we are humbled and encouraged by the 
support for the College and the work of staff as we partner with our parents.  79% of 
respondents were very satisfied or satisfied with the College while 65% felt that Charlton 
compared favourably with other schools.  

 

In relation to each of the aspects of the survey, perceptions of the College’s strengths are 
shown below and affirm what we value as a College Board and Executive.  The areas for 
development were explored so that we have understanding of underpinning causes so that 
appropriate action can be taken in the Strategic Goals. 

 Parent perception of greatest 
strengths 

 Parent perception of areas for 
development 

VALUES & 
MISSION 

Positive Christian values and 
behaviour reflected by staff  

 Nil 

Appropriate Christian emphasis    

The school's vision and mission are 
clearly stated and integrated into 
school life  

  

FACILITIES & 
RESOURCES 

Presentation / maintenance of 
buildings and grounds 

 Equipment and resources available to 
teachers 

Equipment and resources available 
to pupils 

  

Convenient drop off / pick up access 
and parking at the school 

  

COMMUNITY 
SPIRIT 

Friendly and helpful office staff  Nil 

Staff / teachers are approachable 
and available 

  

The school's friendly / inclusive / 
supportive atmosphere 
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COMMUNICATION Effective methods are used for 
internal parent, student and staff 
communications 

 Partnership with local churches for 
mutual benefit 

Timely communications providing 
adequate notice from the school 

  

Scheduling of opportunities to 
discuss student progress 

  

STUDENT 
DEVELOPMENT & 
CARE 

Teachers display a caring attitude to 
students 

 Preparation for transitioning children 
between grades 

Safe and secure environment  Tutoring / mentoring by staff to support 
students 

Teachers gladly provide help and 
support to students when needed 

  

ACHIEVEMENT 
OPPORTUNITIES 

Students are given opportunities to 
achieve to the best of their ability 

 Provision for gifted and talented 
students 

Appropriate class sizes  Provision of Pathway and Career 
guidance  

Realistic educational expectations 
for students 

 Academic results 

AFFORDABILITY & 
VALUE 

Overall value for money  Availability of scholarships 

Variety of payment options / plans  Ancillary costs (Uniforms etc) 

 

These perceptions above were integral to the development of the 2018-2022 Strategic Goals.  
Parents were invited to be involved in sessions with the College Board and parents in 
Semester One as we identified, clarified and debated what should be our strategic goals to 
drive our work over the next five years.   
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Theme Thirteen 

Financial Information  

The financial performance of the College for the year ended 31/12/18 is responsible and 
indicates the Company is in a sound financial position.  

 

 The source of this income was 2017 Total 

College fees 27% $2 759 535 

Federal Grants 54% $5 594 951 

State Grants (inc interest subsidy) 18% $1 833 498 

Other 1% $116 005 

Capital income including Government grants:   $120 000 

Total recurrent expenditure: $10 141 455 and is approximately  2% above previous year. 

Break down of expenditure    2017 Total 

Employee Expenses 72% $7 263 957 

Teaching Expenses 7% $735 396 

Administration & Utilities   9% $975 458 

Property & Equipment Expenses 12% $1 166 644 

Capital Expenditure $1 251 574 

Christian Education Foundation has net assets totalling $12 574 295 and is able to pay its 
debts as and when they become due and payable. 

Theme Fourteen 

Publication Requirements 

This report and all Policies mentioned within are published on our website 
www.charlton.nsw.edu.au  

Its availability is advertised in the first College Newsletter of Term Three. 

The Report is uploaded onto the NESA Website (RANGS) by the 30th June each year. 

A hard copy of the Report is available in full upon request. 

Policies and Procedures are in place to ensure that the Report is available to the Minister 
upon request. 

  

http://www.charlton.nsw.edu.au/
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Appendix 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Enrolment, Guidelines 

Policy and Procedures 
 
 

Prepared by Principal 

Number of Pages Eight 

Date Revised August 2016 

Date for Review November 2018 

Monitored by CEF Board 

Review By CEF Board 

 
Vision and Mission 

Charlton Christian College aims to provide affordable Christian education which 
develops all students in a Godly way towards a perceptive, critical (discerning) and 
compassionate understanding of the society in which we live. 
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We aim to help our students to develop ‘wisdom’, which can be described as the ability to look 

at and respond to life from God’s perspective. We believe that this is best achieved through 
grounding in the Word of God toward a lifestyle, which expresses the values and attitudes 

contained in the Bible 

Mission Statement 

“Charlton Christian College will strive to provide Christ-focused education of excellence, 
within a positive, creative, challenging and caring community.” 

This is summed up in our College Motto: “Equipping for Life” 

This Motto has led to the development of: Charlton Christian College: Cornerstones 

(Ephesians 2:20-22) Equipping for a life of: 

Love 

Col 3: 12-14 

Demonstrating God’s love within a merciful and just community. 

Integrity 

Romans 5: 3-5 

Building character and excellence through courageous discipleship 

Faith 

Ephesians 3:12; 

Growing a people of hope, freedom and wisdom through confidence in the Work of Jesus 

Christ. 

Empowerment 

John 14:12 
Developing a body of passionate and radical Christians, ready to transform their world. 

We believe that as our College fulfils its task of equipping students for life it will have a 
significant impact for the Kingdom of God in the Western Lakes Region and beyond. 

 

This education will be provided in the first instance for parents who have a commitment to 

Jesus as Saviour and Lord and who regularly attend their local Church. Other wider community 
members who understand the principles upon which our school is built and wish to participate 
wholeheartedly in the life of our school, will be welcomed into the College community. 

Rationale 

Charlton Christian College was set up to minister primarily to Christian families through 
providing a high quality education that reflects the Christian world view and way of life as it is 
revealed to us in the Scriptures. 

We believe that it is parents who are given the responsibility of bringing up their children and 

that the parents enlist the support of educational institutions to help them in this task. Because 
of the original desire of the Christian Education Foundation to provide a holistic Christian 
education for the children in the College, we therefore make enrolment available firstly, to those 
children who have at least one parent active in the spiritual life of a Church or where the child 
he or she shows a strong Christian commitment. 
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Parents, who are not practising Christians, may offer their children for enrolment at the school 

with the understanding that the premises in the above paragraphs will be the corner- stones 
of our teaching and learning within the school.  Subject to the Categories prioritised below, 

their child/ren may be accepted into the school after acceptance of the Conditions of 
Enrolment including the Statement of Faith upon which the College is founded and which 
undergirds the way in which we approach all facets of school life. 

Christian Ethos 

At all times it is imperative that the Christian Ethos of the school is not placed in jeopardy by 
the enrolment of children, where the students or family may directly oppose or subvert the 
objectives of the school. In particular, families actively involved in or declaring membership of 
religions or beliefs/practices which are not in agreement with the College’s Statement of Faith 

and Conditions of Enrolment will not be enrolled. The discretion to refuse or annul an enrolment 
remains with the Board or its delegate. 

Should the parent or student cease to uphold the terms of the Statement of Faith or exhibit 
behaviour or conduct which is inconsistent with the Statement of Faith, or become a member 
of a group whose beliefs are inconsistent with the Statement of Faith, then the school reserves 
its right to terminate the enrolment of that child. 

Special Needs 

Children who meet our College guidelines but have special learning difficulties or a physical 

handicap or social emotional issues that may impact on their educational progress or pastoral 
care will be accepted providing the school is able to adequately cater for their special needs 

without jeopardising the progress of other students or causing undue hardship to staff. 
Budgetary constraints will also be a consideration for high needs students requiring one-on-
one aid time. 

Disclosure 

It is excepted that the information provided in the Application for Enrolment, Pre-Enrolment 
meeting and Enrolment Interview, amounts to a full  disclosure of all cognitive, physical, social, 

psychological and emotional issues that may impact on the child’s educational progress or 
pastoral care.  

Parents who do not disclose relevant details of a child’s special circumstances may be in 
breach of the Conditions of Enrolment. 

Priority Categories 

In keeping within this framework, the following categories show the priority order in which we 
accept students: 

Category 1 

Siblings of children already enrolled in the school 

 

Category 2 

Children transferring from other Christian schools 

 

Category 3 

Children with at least one parent/guardian actively involved in a Christian church 
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Category 4 

Children involved in the life of their Local Church (Youth group, Brigades etc.) who have their 
parents’ support for their application. 

 

Category 5 

Other children, whose parents support the aims and Statement of Faith of Charlton Christian 
College, at the Principal’s discretion. 

 

In all of the above the College would conclude that in enrolling the child, we are offering  a 
service for these families and committing ourselves to the task of providing an education that 
is Christ-focussed and academically relevant to our culture and society, whilst complying 
with the regulations of statutory authorities as we are instructed in Scripture. 

 

Prerequisites for Enrolment 

Enrolment is contingent on parents accepting the Conditions of Enrolment in the Application 
for Enrolment; and which were signed by the parent(s) / guardian(s) prior to enrolment. 

Appeals 

As the Board is responsible for determining the general principles under which the school 
operates, it will not consider appeals against unsuccessful applicants, but will pass them on 
to the Principal for decision. 

Procedures 
1. An Application fee of $55 ($66 two or more children) is paid prior to the enrolment 

process. Regardless of the outcome of the interview/assessment, the fee is non-
refundable. 

 
2. The Registrar will arrange for the family to be given a covering letter, with instructions 

regarding how the application should proceed, School Prospectus, information regarding 
current fees, Enrolment Application plus any other information, considered appropriate 

 
3. When the Application Form and supporting documents are returned, the child’s 

application/ information is then given to the appropriate Head of School who will 
recommend either a/an 

 
4. Pre-Enrolment meeting with Head of School, Principal and specialist staff such as the LS 

Coordinator or Counsellor 

 Enrolment interview with one or more staff listed above 

 
5. At either or both of the meetings above, the College seeks to understand the cognitive, 

physical, social, psychological and emotional issues that may impact on the child’s 
educational progress or pastoral care,  reach agreement on parental expectations and to 
reach agreement on how the student’s needs will or can be met.  
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6. Sibling enrolment must include the child and at least one parent/guardian. These 
interviews will be conducted by the Head of School. 
 

7. All persons responsible for the enrolment of the child/children must sign the Conditions of 
Enrolment. 

 
8. Applicants are advised of the outcome of their successful application in writing as soon as 

is practical after the interview. 

 

 
9. Upon acceptance of this offer, applicants are to pay an Enrolment Bond of $500 (per 

family). This payment secures the enrolment. No child is to attend school unless the 
Enrolment Bond has been paid and all necessary paperwork completed. The Bond will be 
refunded at the completion of the student’s or family’s schooling, provided that a term’s 
written notice of their intention to withdraw the child is given. 

 
10. If vacancies do not exist in any of the classes being applied for, the family is advised in 

writing of the outcome and the student is placed in a prioritised waiting pool for that class. 

 
11. Unsuccessful applicants are advised in writing. 
12.  
13. As appropriate, new families will be invited to a Parent Information Evening. 
 

Commencement: 

The Registrar completes the relevant administration and passes the details of the child’s 
timetable, House, PC teacher and relevant background to all involved in the start-up 
process. 

On the student’s first day at school he/she will be met by a Buddy and/or PC teacher, Stage 
leader or Head of School. 

Where the student is to commence at the start of a future school year: 

The parent(s) and/or the student are invited to an appropriate orientation day/evening (e.g. 
Kindergarten Orientation morning, Middle School Orientation day etc). 

A letter confirming the procedure for first day of attendance is forwarded to the parent(s) at the 
end of the previous year 

Conditions of Enrolment 

Successful applicants will be required to agree to the Conditions of Enrolment, as determined 

from time to time by the Board. These are attached to the Application Form as well as included 
in the prospectus. Serious breaches of these conditions may result in the suspension and/or 

exclusion of the student. This agreement is between the parents/guardians and the College 

Bursaries 

These are offered on successful application. They are generally based upon the capacity of the 
family to pay. Applications will provide information regarding family income and expenses.  
Concessions are reviewed on an annual or more frequent basis as determined by the Business 
Manager. 
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Changes to this Policy 

This policy can only be changed by resolution of the Board after consultation with the Principal. 


