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Equipping for Life



On behalf of the CEF Board, it is our pleasure to present the 
College’s Strategic Goals for 2018-2022.

The journey towards this plan began at the beginning 
of 2017. Through parent surveys and an open forum of 
directors, parents and staff we sought to ensure that 
the College community was significantly involved in the 
development of the plans. Our thanks to all those who have 
participated in this process.

To those who attended the forums and contributed your 
thoughts and vision for the future of this great College, 
rest assured that your input has been recognised, valued 
and included in the development of the ten goal areas. It 
is clear that the vision of the College founders lives on in 
these Strategic Goals and ensures that the College remains 
founded in Christ and acknowledges the Lordship of Jesus.

This document will form the basis for driving the direction 
of the College over the next five years. You can be assured 
that it will not be a document which sits on the boardroom 
bookshelf to gather dust but rather, the Strategic Goals will 
be the reference document which will set the context for, and 
be the benchmark against which to evaluate major planning 
initiatives. It will be referred to regularly and will appear in 
various forms in College publications. We trust that you will 
share our excitement as you read our aspirations for the 
College  

The future of Charlton will be significantly enhanced by 
these Strategic Goals and the direction it will provide to both 
current and future leaders of the College community.

Kate Warner                                  Mark Ash
CEF Chair                                     Principal

INTRODUCTION

Vision

To provide affordable Christian 
Education which develops ‘wisdom’ 
- the ability to look at and respond to 

life from God’s perspective.

Mission

To provide a Christ-focused 
education of excellence, within 
a positive, creative, challenging 

and caring community.

Cornerstones

Love
Integrity

Faith 
Empowerment
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1
Christian Culture
Goal: To ensure that the Biblical principles in our Vision and Mission are lived out in all aspects of  
College life.

2
Students
Goal: To provide opportunities and support for students to access all aspects of College life so that they 
can make the most of their God given potential.

3
Staff
Goal: To continue to foster a positive Christian culture and support staff through professional development  
and in their wellbeing.

4 College Infastructure
Goal: To maintain and improve the standard of our facilities, IT infrastructure and grounds.

5
Teaching & Learning
Goal: To create an effective learning culture in which students are able to achieve their full academic  
potential.

6
Administration & Internal Operations
Goal: To strive for best practice in management systems, procedures and communications that meet the 
needs of the College community.

7 Governance
Goal: To provide stable, committed and effective governance.

8
Service to Others
Goal: To increase student involvement and opportunities in community service and mission and so  
develop a greater awareness of the needs of others.

9
College Community
Goal: To continue to strengthen the relationships between students, parents and staff to provide a  
supportive, respectful and inclusive atmosphere.

10
External Commmunity & Marketing
Goal: To have every family within the Westlakes region familiar with Charlton’s distinctives, what the  
College can offer their children, and the community.
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